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Abstract — These instructions give you guidelines for (Business News, 2011) while Isibor (2015), an HRD
preparing Generally, Nigeria currently ranks 142 in the expert affirmed that HR development will help the
global human resource index of all nations, suggesg that  grganizations including the government to deal with
Nigeria HR  development policies and practices are gmployees’ salaries and benefits (Isibor, 2015).nked
guestionable given the human resources the countrys that the issue of HR is very crucial for every besis

endowed with. Most recently, the HR practitioners m the A ) . . . . )
country have called for an urgent improvement of HR organization including the private universities dase it

development in the country including the educatiorsector for ~ S€rves as a ‘foundation stone’ upon which subsequen
better economic performance. Therefore, in responst® the ~COompany policies can be built upon. This therefore
call for the human resources development in the cadry for ~ suggests that private universities should have doun
better economy performance, this paper explores the footing in HRD in order to be among the leading
effectiveness of HR development in Nigerian private yniversities in the nation.
universities. T_hi_s_peper argued that active _and focsed HR This paper is borne out of the recent call by tHe H
development initiatives would ensure business susk@nce practitioners to urgently enhance the human ressurc
even in the educatl(_)n sector. _Thus, Human__resources development in the country for better economy
therefore need to be highly innovative and dynamidin order . - . :
to rise up to the challenges of modern education dnmaking performance 'ndUdm,g the educational SeCth (Be&n
the Nigerian students global competitors. News, 2011). According to the Group Managing Dioect
(GMD) of Odu’a Investment Company, Jimoh, in a ghee

Keywords — HR Development, Practitioners, Effectiveness, delivered at the Industrial Training Fund, Ibadtere is

Private Universities, Nigeria. an urgent need for HR improvement in Nigeria fottdre
economy growth and development as well as in the
. INTRODUCTION education sector (Jimoh, 2015). He said that the

improvement of HR will among others revamp the

HR development is one of the oldest concepts in tregucational sector. Accordingly, Gyang (2011) elyual
general management discipline which has attrached tcalled for an examination of human resources
attentions of both the HR practitioners and the HRevelopment as quality of human resources in thmtcy
researchers (Gyang, 2011). In the words of Imhonofs generally poor. This suggests that HR practiaed
(2013), human resources development has occupied @gvelopment in Nigeria is ineffective. In a related
important place in many organizations includingderaic  development, it is revealed that Nigeria currertyks
institutions in the present world. It has becommpical 142 in the human resource index of nations of toeldv
issue and generated robust discussion among val{@usinessNews Staff, 2011), suggesting that Nigkifa
scholars and management practitioners. According factices and development is questionable. The rexpe
Business News (2011), HRD relates to processéevealed that the effect of HR development is nby frelt
concerning training, education and other profesdionin the overall economy performance. He argued &mat
initiatives for the purpose of enhancing knowledgeels, active and focused HR development initiates woulsliee
skills, abilities, values and social assets of mpleyee for business sustenance even in the education seetiomén
better workers; satisfaction and the overall penfamce of resources, therefore need to be highly innovatind a
the organization. Therefore, HRD involves any foofn dynamic in order to be able to rise up to the emgjes of
activity that enhances employee’s productivity.bési modern education and making the students global
(2015), an HR development expert, suggests that HFRMpetitors.
development should be expanded to include admtistr In Nigeria private universities, it has been obedrthat
in order to deal with the issues of employees’'risdaand HRD policies and programmes are ineffective. For
benefits for thereby improving the effectiveness ams €example, many of these private universities do hreote
employer in the area of hiring process, pays antefits HRD policies and programs while others have butsee
(Isibor, 2015). not effective. The lack and ineffective of HRD midis

The importance of HR development cannot band program in any organization manifests itself in
underestimated. For instance, the Group Managirdjfferent forms such as high labour turnover, wrong
Director (GMD) of Odu’a Investment Company, Jimohrecruitment and selection process, low productigityong
stated that HR development is very essential dutheo the employees and eventually affect the overall
fact that the business environment was more dynamf€rformance of the organization. Accordingly, dadack
bringing more knowledge-driven products and sesviceof HRD policies and programs, many of these of aigv
available due to innovations and new technologyniversities rarely measure, evaluate and review
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employee’s performance. Thus, whether employees amdationship. Accordingly, HRD could take a wider
due for training or need personal development isenof involvement and strategic role in the organizattban
their concern. In line with this, Tagoe (2013), f@r “personnel” which most people associate with jushb.
Vice-Chancellor, University of Ghana, Legon, Acéras Linking HRD and Organisational Effectiveness

recently questioned the human resource developmenPrevious research has shown that a strong cooelati
among the universities in Africa including the @@ exist between human resources practices and
universities in Nigeria. For example, he observhdtt organizational effectiveness (e.g. Charles, 2015;
many personnel in African universities suffer frtauk of Shamsudin and Hadziroh Ibrahim, 2011; Tanova & Nadi
professional development as a result of ineffeci®D  2005). In other words, HRD directly or indirectiyk to
development polices among the universities in Afric organizational  effectiveness irrespective  of  the
This indicates that HR development in the univasiin  organization. It suggests that HRD is significamt t
Nigeria is ineffective especially in the privateiversities. organizational effectiveness. In this case, HRDdoabt

In a similar situation, Lucky and Yusoff, 2015; laycand possess several importance to the business orgjaniza
Yusoff, 2013) noted the poor HRD among the unit@&si For instance, HRD helps the organization to agtigitmed

in Nigeria and therefore call for research in thi®a. at bettering the performance of individuals andugsoin
Thus, this paper explores the HR effectivenessigefan  organizational settings. Accordingly, it encourages

private universities. improvement of individual, group, and organizationa
performance. This is so because it is generallgbelthat

[I. LITERATURE REVIEW the individual use the knowledge they acquire foe t

better of the organization. Hence, the improvemeit
Literature Review individuals is directly linked to the overall perfoance of

This literature review focuses on HRD rather thathe organization.
HRM. Generally, Human Resource Development (HRD) Furthermore, HRD assists the employees to develop
is a practice that combines training, organizatiofheir personal and organizational skills, knowledged
deve'opment, and career deve'opment efforts to[ﬂaqa abilities. Once these skills are developed, thelems
improvement of individual, group, and organizationaused it for the growth and betterment of the orgation.
performance (Subramaniam, Shamsudin and Ibrahiff) the same way, employees in the private uniiesstre
2011). It is also popularly refers to the framewdok expected to develop their personal and organizalion
he|p|ng emp|0yees deve|op their persona| anaki”S, knOWledge, and abilities thrOUgh HRD pOﬁCﬂnd
organizational skills, knowledge, and abilities. r FoProgramme put in place by the private universitthatity
example, it includes things such as opportunitiss dor effectiveness of the organization. Hence, HRD i
employee training, employee career developmeriinked to organizational effectiveness of the pieva
performance management and development, coachittplversities.
mentoring' succession p|anning' key emp|0yee Apart from the above, HRD helps in the prOfeSSionaI
identification, tuition assistance, and organizatio @dvancement of an organisations’ workforce and gssc
development. Similarly, HRD covers a major functimin This is done through mandatory professional deveknt
human resources management which aims at tRéogrammes organize by some professional bodigs asic
professiona| advancement of an organisations' vaodd Chartered Institute of Accountant of ngerla, Inske of
and process. Thus, it is a combination of trainarg Nigerian Economist; National Institute of Marketing
learning that helps improve the skills of the oigations’ Nigeria; College of Administrative of Nigeria etthe
employees. private universities must tailor their HRD programiim

In a more practical approach, Jimoh, a human resoursuch that their employees participate in theseegsional
expert described human resource development as tR&@grammes.
which involves training, education and other prefesal ~ Also, the link between HRD and Nigerian private
initiatives with a view to enhance knowledge leyslslls, universities is equally seen in the building of etipr
abilities, values and social assets of an empldyading teams of better university performance. For instaitRD
to improve employee satisfaction and performanceehvh iS strongly believe to help the private universitien
consequently reflect in the overall organizationaNigeria to build superior academic teams and
performance (Business News Staff, 2011). In otherds; departments, which will result in strategic advgetahat
HRD involves any activity that enhance employee¥ould enable them effectively compete with their
productivity and this is better done by trainingiethis the ~counterparts as well as with the public universitie
most important and obvious component. HRD is also linked to the academic performance

Another professional, Isibor (2015) equally desedib Management of the private universities. This istvio
HRD as that human resource administration dealifgfmensions namely; training and performance review
mostly with employees’ salaries and benefits. Adow (Charles, 2015). Concerning training, it is nott jesough
to Isibor (2015), HRD can be widen to involvefor the private universities to hire new lecturerg must
development and administrative processes designed 40 beyond that by ensuring that these new lecturers
improve effectiveness as an emp|0yer in terms nﬁg" receive the UniverSity and industry training ansidas in
process, pays and benefits. In other words, HRRatsf a order to improve their skills which could be thrbugn the
total range of creating and managing employer-eyggio job training and coaching. Doing this could helpuryo
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employees to be confident in the university need te
long term goals of the university. Second, perfarcea
review would help the private universities to bepna performance management of the private universities.

with their recruitment effort because HRD is a gre®l The paper is limited by its theoretical naturesthieans
that gives opportunities to consider and address tlthat it lacks data to substantiate some of itsntdai
opportunities for the universities and its empldyee Therefore, there is need for further empirical workhis

goals and objectives; building of superior teamshfetter
university performance and improve the academic

improvement.

area of study. Researchers in this area of studydafind

Finally, HRD is directly link to the realization of this paper very significant as it provides a platfofor

employee’s personal goals and objectives. Presanthgt
universities across the world are now establishihgt is
known as University Training and Development (UTD)
with the major objective of helping employees deitth
very best work and fully realize their individuadtpntials [1]
(Georgetown university training and developmentt,uni
2015). It is strongly believe that all employeeséaiithin
them the potential for doing their very best woilhe
private universities in Nigeria should make theiiversity

to be the place where our employees realize thd#
ambitions. In this regard, HRD through the UTD unill

offer learning and development opportunities and
solutions for individuals, teams and organizatidfere, it  [3]
is expected that UTD collaborate with departmemts t
highlight and promote their activities to an adrsirative 4]
employee audience. Therefore, courses such asnaégrso
professional, managerial, and career developmeat gs)
offered.

(6]
[ll.  CONCLUSION

This theoretical paper explores the link betweenDHR
and Nigerian private universities. In other worith& paper
looks at the importance of HRD on the effectivenashe
private universities in Nigeria. First, it is obged that
most Nigerian private universities do not have prop (8]
HRD policy and programmes for the employee’s pesikon
and organizational growth and development. Duehis, t
many of these universities failed to deliver cutedge [9]
human capital initiations that eventually drive thesiness
strategy and result of the university. To be tojversities
in the country or international, the private unaiges in [10]
Nigeria have to ensure that their HR processeseguadly
compliant by providing a comprehensive review of HR
policies and practices, so that the organizati@een to be

(7]

further research in this area of study.
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