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Abstract — The Strategic management is a relatively new little look into these perceived problems gave rise
discipline that has gradually gained ground. It inwlves question the managerial architecture of the contearp
conscious plan of actions for implementation that idcourages public service in Nigeria. From all indications iasvas
bureaucratization by ensuring that individual initi ative of the  jhcarved. there seems to be a problem. For uselevéd
subordinates are integrated into organizational gols for that it all emanates with the ‘will to embrace atagic

optimal maximization of objectives. This paper theefore t and de-b tise th bli >
integrates the concept; Strategic Management, itehets and management an e-bureaucralise the public semice

roles as a reform initiative that can facilitate tre effectiveness Nigeria. .
of public sector organizations in Nigeria. With relance on Barlta (2011), noted that the reality of the corperary
secondary sources of data collection and backed bihe economic environment demonstrates that organization

analytical approach, the paper observed that a refoned and  need to adopt highly flexible attitudes in relasbip to the

well focused public service anchored on the tenetsf market, to investors, business partners and even
Strat.egic Managemer_ﬂ, offers_ a ready tool for effdive public competition. Frequent re-evaluations of the styategve
service performance in Nigeria. The paper recommergithat  pacome necessary, the key role belonging to thaesic

the structural barriers and other encumbrances to he management. By establishing, designing and integrat

implementation of public service reforms should beackled tratedic i ithin th | ati I
on a sustainable basis. Also, that appropriate ingttional strategic 1ssues within the general organizall egy,

framework that will entrench the tenets of strategé thinking ~ that shall support strategic results, the leadtaff sf an

across Nigeria’s public service should be encourage organization will be able to correctly assess amnge of
the strategic direction and correctly decide ondhanges
Keywords — Management, Public Service, Strategic necessary for assuring the organization’s integaibd
Management. sustainability, the latter concept being definecaaset of
structural changes influencing the organizatiortategy

[. INTRODUCTION and performance.

Also, Luis-Angels (2013) emphasized that, strategic

“There is no great tradition or heritage for stra@fie  management is a relatively youthful discipline tits
thinking [management] in many organizations; th#l $8  steadily matured over the past fifty years. Thédfieas
set and implement strategy is sometimes missind; aBecome consolidated over this period, while
there are barriers to Strategy ... All this makemmglc Simultaneous|y expanding the range of topics area"md
thinking and action a tough challenge ...The firsipst research methodologies used. Different theories and
requires finding the motivation to begin...” (Tregoeapproaches, addressing different research topiase h
Zimmerman, Smith, and Tobia, 1989) been developed to explain the reasons underlyimgsfi

The bedrock of every organization is in the calibfe competitive advantage and success.
the management and administrative mechanism of suchsmet (2014) on the other hand, observed thatosni
organization. Organizations over time have strif@dan and Herzegovina, as well as in other transitionntdes,
effective and efficient performance and produoj!ivit the importance of strategic p|anning [management] i
thereby placing many expectations from both thgublic organizations is still not sufficiently sied. A
management and administrative officers. In ngéﬂa great number of pub“c Organizations in Bosnia and
instance, the management and administrative offieer Herzegovina do not have sufficient knowledge, aeltu
public service agrees to the fact that indeed misch and routine to strategically plan [and manage] rthei
expected of them but really, little is being giterthem. It activities. The consequences of such a situatiom ar
thUS, leaves one to wonder little over what acj?uallthe extreme|y negative_ This is the reason Why thesb|pms
reason for the poor performance of the public servi should be consistently researched, identified angesly
across Nigeria. addressed, because they imply and multiply mangradv

Beyond the agitations of the public serviceconsequences for B & H society and economy.
administrative officers, the management also seenis Going forward, the above notation, emphases and
in dare state of the popular Nigerian adage of “.nkey  discoveries of researchers showed that the trempadiaifc
is working, Baboo is eating’..This implies that the service performance now gears towards a well thiagh
workers receive little and put in a whole lot ofeegy to  strategic management modality that will engendaigh
ensure that they meet up with their expected outfut tyraround of the attitudes and morale of the publi
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servants especially in Nigeria. To advocate fos,tliiis things...” What Pat was invariably saying was thatwas
paper intends to review related literatures by; Rot an administrator, but a manager. But to shawattea
conceptually defining Management & Administration, of synergy in the two concepts, he noted that he is
Public service, -Strategic management. Highlightl aninterested in efficiency and productivity which als the
explain the model of Strategic management. Inditla¢e hallmark of administration.

issues challenging the Public service in Nigerid famally However, Simon, Smithburg & Thompson (1950)
recommend ways which the philosophy of the strategdefined administration as the activities of groups
management can induce change in the managerial awbperating to accomplish common goals. Again,
operational pattern of Nigeria's Public service ethive Business Dictionary.com (2015), defined adminigirags
hope, will surely bring about high productivity andthe interpretation and implementation of the pobey by

performance. an organization's board of directors [management].
Il. L ITERATURE REVIEW [ll. P UBLIC SERVICE

Management & Administration The term public service includes the following:

The concept of management and administration iddas » The Civil Service: the career personnel of the
as time. Too many definitions have been profferet b presidency, ministers, Extra Ministerial
what is indeed a serious debate is the dilemma of Departments, the National Assembly and the
acceptance of a general and universal definitioor O Judiciary.
intention therefore, is not to bring an end to tinending e The Armed Forces, the Police, Other Security
debate of the concept in the intellectual commuhity to agencies e.g. Para — Military organizations
sharpen our mindset on the deeper understandirieof + The Parastatals or Public Enterprises.

concept in relation to the strategic thinking inestto help The meaning of Pubic service is contained in sectio
the policy makers and administrators perform befber 277 (91) of the Constitution of the Federal Repulalf

optimal m_aximization_ of the organizationa}l goals. Nigeria of 1979 now section 169 of the 1999 Counsth
Themozhi (n.d) defined management in the words efs encompassing the civil service (Ministerial
scientific scholars as follows; departments), statutory corporations or parastatals

F.W. Taylor -“Art of knowing what you want to do judiciary, legislature, educational institutiongahncially
and then seeing that it is done the best and clstape wholly or principally owned by government at theat8t
way”. *Henry Fayol To Manage is to forecast, to  Local and Federal levels, Nigeria Police or ArmexicEs
plan, to organise, to command, to co-ordinate amd t and other organizations in which the Federal otesta
control”. «Peter F.Drucker —” Management is work  governments owned controlling share or interesh

and as such it has its own skills, its own toold @8 Nigeria, the Country's government bureaucracy ie th
own techniques”. -“Manag.ement is the art of gegtin -~ public service. This is because government at weate
things done through and with people”. level enunciates and implements its policies, @ogr and

Again, Management is the organizational proces$ thprojects through the instrumentally of the publkcvice.
includes strategic planning, setting objectivespaging Most public services are service — oriented.
resources, deploying the human and financial assetHowever, Jide (2013) observed that attempts anicefi
needed to achieve objectives, and measuring resul® conceptualizing public service have not been
Management also includes recording and storingfastl particularly easy due to semantic distortions or
information for later use or for others within thesynonymous use of the term with civil service. Qlwid
organization. Management functions are not limited Onah (2002) for instance posited that “the Englisied
managers and supervisors. Every member of the the term public service in a broader concept ttuite the
organization has some management and reportipgrsonnel of the central government agencies”. They
functions as part of their job." (Knowledge Managem affirmed further that “in our use of the term “pigbl
Terms, 2009). service”, we exclude the Armed Forces, the quasi-

On the other hands, administration is one condegitt t government corporations and statutory Bodies”.
has been widely used interchangeably with managemen Nevertheless, the unending debate of a universafity
Many times, scholars are in disagreement of the.ter definitive acceptance has been a re-occurring decim
Until the advent of the integrationist thinking/ech the the social science discipline which we do not idtéo
terms have been an issue of serious debate. Intfeet burg into. The stipulations of the Constitution thfe
words of Pat Carrigan, a former elementary schoglederal Republic of Nigeria, 1999 shall be our ptaigle
principal who later became a manager at a Geneotdrlsl  definition for the purpose of this paper.
car parts plant, says. “... I've never made a panhyife,
and | don't really have any plans to make one. Shat IV. STRATEGIC MANAGEMENT /
my job. My job is to create an environment wherepbe
who do make them can make them right, can make #iem ADMINISTRATION
a competitive cost and can do something with safse Historically, Denis (n.d) noted that, Strategic

responsibility and pride in what they are doingddn’t management as a term and concept is not. To him, te
have to know how to make a part to do any of thosg,q first used in the 1970.s, and it meant thaat sf
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strategic planners more or less thought up “strateg Also, Ole & Paul (1998) in Balta (n.d) noted that
programs” and then tried to sell them to decisi@kens. strategic management are considered the main lsssine
In the 1990.s, the view of strategic planning atrdtegic strategies supporting the whole activity of the
management is much different. The concept of gifate organization. Technically, they are structural edats of
management builds on the definition of strateganping, the strategic planning activity, in the sense tlia
recognizing that although “planning” is the prelude organization’s strategic vision is based on a sené
strategic management, it is insufficient if notidaled by strategic issues. The strategic issues are aléedcdhe
the deployment and implementation of the plan dre t pillars of excellencéin the specialized literaturand they
evaluation of the plan in action define the organization’s strategic reactions snaittempt
Pearce & Robbinson (2003) thus, defined it as ¢h@f to achieve its vision in its main domains, as fato
decisions and actions that result in the formufatmd e Financial
implementation of plans designed to achieve a coyipa e Beneficiaries/Customers
objectives. To him, it comprises of the nine catitasks; + Internal processes
i.  Formulate the company's mission, including broad .  Organizational capacity

_ statements about its purpose, philosophy, and goals 1o Rumelt et al (1994), Strategic management has be

ii. Conduct an analysis that reflects the companyiggarded as a fundamental issue that explainsuiteess
internal conditions and capabilities. or failure of firms.

ii. Assess the company's external environment, again, Ismet (2014) observed that Strategic plagnin
including both the competitive and the genergimanagement] focuses attention on the importanteiss

~ contextual factors. _ ~_and challenges in organizational forms and helpg ke

iv. Analyze the company's options by matching itgjecision-makers to find the ways to address them.
resources with the external environment. . Strategic management induces effective planningcamg

v. Identify the most desirable options by evaluatiagre herefore, help organizations to define their styat goals
option in light of the company’s mission. and to make today's decisions in the light of tHefure

vi. Select a set of long-term objectives and granghnsequences. Organizations that use strategimiptan
strategies that will achieve the most desirabléonpt pay more attention to major organizational issues are
vii. Develop annual objectives and short-term strategiggepared to respond to internal and external demand
that are compatible with the selected set of I@1g¥t pressures, efficiently dealing with the consequsrafeall
__ Objectives and grand strategies. changes. Strategic management directly benefit @yapb
viii. Implement the strategic choices by means of budgetgf an organisation, enabling those who create jesliand
resource allocations in which the matching of taskgnake key decisions to work more effectively andilful
people, structures, technologies, and reward sgstefeir obligations. It also helps them build teamikvand

is emphasised. expertise.
iX. Evaluate the success of the strategic process as aprom the foregoing, we see Strategic managemeat as
input for the future decision making. conscious plan of actions for implementation that

~ As these nine tasks indicate, strategic managemefikcourages bureaucratization by ensuring thaiddal
involves  the planning, directing, organizing andnitiative of the subordinates are integrated into

controlling of an organizations strategy-relatedisiens organizational goals for optimal maximization of
and actions. objectives.

The Strategic Management Model
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SourcesDenis. L.W. “Strategic Management for Senior Levad A Handbook for Implementation”
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The model above illustrates that the first stagehef authoritarian decisions, their greater awarenesghef
strategic management starts from the Pre-Planrtmges parameters that limit the available options makesnt
where the activities and organizational assessnaeat more likely to accept those decisions.
considered. The Strategic Planning takes the niages

which involved the organizational foundations, guid VI. | NTEGRATING THE STRATEGIC

principles, organizational vision and mission. Whieat is M ANAGEMENT THINKING INTO NIGERIA'S
done, we have the gap analysis where we put into PUBLIC SERVICE

consideration all the available options and then we
marshal out the strategic goals, the strategies] an
objectives and then develop measurement for itﬁ
actualization. t
Deployment of personnel becomes the next stage wi
the plan completion in phase 1 and its communinaitio
phase 2. Then we have development of action plates i
actions. This involves ensuring that the right &l of . . .
people is doing what they arg set out togdo andstha 10 Iwuoha (2012), the manifestations of deepening

invariably the implementation stage. The measuréme tF‘t“.di”a' decay, m_indful apuse_of official_ codegd
and evaluation stage which also very critical anaives principles and hysterical stealing riddles the pubkrvice
of today. He further added that, many of the owezed

the data collection, analyses and evaluations, Iteesu ¢ d th ‘ ¢ multifari disoi
communications are taking into consideration arat’sh reforms and the enforcement of multifarious |§nq11y
the final stage regimes have not appreciably shielded a publicicerv
Very important to note is the fact the resourcgoprrl‘ the(\)/agﬁrleésocgoher owrclj u?]do'nﬁ" public Service i
allocation, which is actually at the centre is tetato all Also, Dna ( ) noted ¢ at the Public Service in
the units and activities of the description cyclhe Nigeria is mformed b_y unpsual PO"“CZ?' settingminated
by militarism, epileptic economic fortunes and

implication is that resources are very importantthe it h ¢ ethni : bes
strategic management. Basically without resouroeth b misfortunes, the octopuses of ethnic: consciousrtess,
inadequate technical competence of career persods a

material and non-material resources, the entireqases . X - :
other environmental variables as religion, popafatetc.

are of no effect. For him, the ideal pattern of managing public sEis
elusive and neglected either by omission or comporss
thus to the detriment of its efficiency.

However, Denis (n.d) observed that, when an
organization is practicing strategic managemerihkihg
becomes more visionary, which is it gives room éor
breakthrough in thinking about the future; orgaticreal

oundaries made are more flexible; a shift in fofrom
the inputs that are used to run the business touluits
and outcomes the organization desires to achiefe;Les
on optimizing organizational performance and preces

The Public service in Nigeria is one that has galher
rived in ineptitude, corruption and indiscrimieat
@perational functions (Obi, 2011). Anazodo (201#pa
observed that the Nigeria’'s public service is bdbi/by
apparent lethargy, procrastination, and general
inefficiency.

V. BENEFITS OF STRATEGIC M ANAGEMENT

Using the strategic management approach, orgaonzati
at all levels of the firm interact in planning and
implementing. As a result, the behavioural conseqes
of strategic management are similar to those
participative decision making. Its benefits inclutie
following;

Conflict prevention: The strategic management

through its formulation processes enhances orgémiza quality as keys to delivering quality products aedvices;

abili_ty to prevent internal conflicts. '!'he reassrbecause 5 yove toward an organizational culture that adeassly
of its _integration processes wh!ch ensure that_ the change.

subordinates are carried along in the organizationa 1o ahove assertions of scholars especially frorahOn
planning. indicated that there is an urgent exigency to injbe

Vsriety Of.l St;tlrategic Olptions: The p.rocesfs involves strategic management philosophy in the managemnfent o
making available several strategic options for ng@m& . pypjic Service in Nigeria. This is because ilegpe

The reason for this is because by bringing therslibates ., 1\t of financial resources that has been ingeste

into planning, opinions and ideas would obviously; ‘4,6 system still underperforms. For instanceyesy
maximize. o . elected member of the National Assembly in the 2015
Improves .understandmg. The. qulvement of .general elections in Nigeria, Ben Bruce noted ttest
employees. In_ strategy fo_rr_nulatlon IMproves .the'ﬁligerian Television Authority for instance has arfethe
understandm_g of the productlwty - reward .fe'a?"_""’ N World Best Coverage Cameras and equipment worth ove
every strategic plan and thus heightens their rattn. 1 Billion Naira that are capable of transmittingydive

Relduct[on (.)f O\(/jecrjlaps of FU?C“O.”S: Gaps and programme from any part of the World; - The Stadium
overlaps in units and departments functions areaet o 5. sq Nigeria according to him, can take over QED,

tr|1e t?arest Imlnlmum. Th_e_ activities fOf va?oyslau;me people which worth over 1 Billion US Dollars buethare
clearly speit out as participation In formulatiorrdies 4 i, pad conditions today. The real reason foesth

differences in roles. : : :
. ) circumstances is nothing other than bad governance.
Resistance to Change is reduced:Though the 9 g

participants in strategy formulation may be no more
pleased with their own decisions than they wouldrite
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For the Nigeria's Public service to thrive, throutjte
philosophy of Strategic Management, we recommend as
follows;

The government have to first and foremost show thgy

VII. R ECOMMENDATIONS [20]

way by rising to her responsibilities of ensurirtdeast a

near

corporations,

corrupt free society. The countries

enterprises, military and paramifitar!

agencies constitute over 40% of Nigeria's workfortee

model of strategic management cannot thrive under [#8]

corrupt environment.

The structural barriers and other encumbranceseo t[gg]
implementation of public service reforms should &
tackled on a sustainable basis. An appropriatéutishal
framework that will entrench the tenets of Strategil32]
management thinking across Nigeria's public servic
should be encouraged.

The strategic management philosophy requires a@iscri[34]
managers. Individuals that are endowed with the pre
requisite dexterities to turn around an approachl an
consciously follow up such,

organizational goal will be achieved. Such indiabiu
must be corrupt free. To do that, our environmersttio be
taken consideration. We must be able to do awdly thi¢
primordial sentiments of ethnicity (Ananti & Maddxze,
2014).
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